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Today's IR Day Message

• Following the announcement of our Purpose-Driven Management by Medium-Term 

ASV Initiatives 2030 Roadmap, our management and employees are united in 

working on the Roadmap.

The evolution of governance that supports the Roadmap and the strengthening of 

intangible assets that create innovation are vital for the achievement of our ASV 

indicators.

• In the area of governance, following changes to our organizational form, we 

continue to flexibly evolve how our Board of Directors should be.

This year, we will redefine what constitutes effectiveness of the Board of Directors 

and will advance efforts to enhance effectiveness while apportioning roles between 

themselves and executives.

• Today, on the topic of strengthening intangible assets, we will discuss intellectual 

property strategy, namely patent and trademark rights. 

By continuing to evolve intellectual property strategy, we will aim to steadily shift 

to growth through business model transformation (BMX), while raising barriers to 

entry and superiority in competitiveness.
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Contributing to the well-being of all human beings, 
our society and our planet with “AminoScience” 

Unlocking the power of amino acids 
to resolve the food and health issues 

＆

Evolution of Our Vision: Where We Want to Be
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regenerate the 

environment 

Promote better 

health and life



Management Transformation to “Medium-Term ASV Initiatives”

We will continue to pursue new value and BMX while being committed to achieve targets in the 

performance forecasts. Furthermore, we will promote “medium-term ASV initiatives” which improves 

our execution capabilities and continue to take on the challenge of ambitious “ASV indicators.”
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Pursuing ASV with 
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Each individual constantly taking 

on ASV indicators

Nevertheless, we will work in unison as 

the Group and with excitement to achieve 

these challenging ASV indicators.

Some uncertainties are expected.
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Corporate

value ＝

Steadily generate cash flow

Capital costs (WACC)↓ Growth rate↑－

with

Speed Up
×

Scale Up

Standard calculation of corporate value
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Under a highly effective Board of Directors and governance structure, 

we will connect the above to the enhancement of corporate value.

Indicate 

major 

directions

Encourage 

risk-taking in 

execution

Appropriately 

supervise 

execution

2. Board of Director’s Role in Enhancing Corporate Value

The Effectiveness of our Board of Directors:
The degree to which the Board of Directors is able to properly fulfill its purposes:  

discussing and examining key management matters that significantly affect corporate

value, encouraging risk-taking in execution by indicating major directions, verifying the

validity of execution processes and outcomes, and appropriately supervising execution.
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The ASV value creation process
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Intellectual 

property
(patents, trademarks, 

design rights)

I. Realization of ASV through the strengthening of intellectual property

The intellectual property born from intangible assets

Today's topic

Realization of corporate value enhancement through 

an intellectual property strategy centered on patent 

rights and trademark rights 
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We have published ASV Report 2023

English: ASV_Report_2023_E_A4.pdf (ajinomoto.co.jp)
Japanese: ASV_Report_2023_J_A4.pdf (ajinomoto.co.jp)
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https://www.ajinomoto.co.jp/company/en/ir/library/annual/main/00/teaserItems1/0/linkList/0/link/ASV_Report_2023_E_A4.pdf
https://www.ajinomoto.co.jp/company/jp/ir/library/annual/main/0/teaserItems1/0/linkList/0/link/ASV_Report_2023_J_A4.pdf


➢ Forward-looking statements, such as business performance forecasts, made in 

these materials are based on management's estimates, assumptions and 

projections at the time of publication. A number of factors could cause actual 

results to differ materially from expectations.

➢ This material includes summary figures that have not been audited so the numbers 

may change.

➢ Amounts presented in these materials are rounded down.

➢ “AminoScience” is a registered trademark of Ajinomoto Co., Inc.


